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Shaping Sydney as a Liveable City towards 2051   

  A Strategy 

  REPORT ON WORKSHOP 1  

                                    10,000 Friends of Greater Sydney 

The Project Aim and Structure 

The aim of the project is to produce a strategy for shaping Sydney as a liveable City as  

we move towards 2051. 

This will be achieved through a series of three workshops - 

 Workshop 1 - Visioning, to collect the views of participants on four key questions that 

will guide us in understanding our aspirations for the Sydney we want to create for our 

children and grandchildren  

 Workshop 2 – Strategic Choice, to build on the vision and agree the strategic choices 

for shaping our city - build on the city of cities concept with higher densities at centres; 

or infill the intervening areas or decentralize to outer centres or a mix of these. See 

paper by Bob Meyer below. 

 Workshop 3 – Critical Strategies and Actions, to implementation and delivery the vision.   

The findings from each workshop will be used to build the plan for each ensuing workshop.  

Aim of Workshop 1 - Visioning:  

To collect the views of the participants on four key questions -  

1. Issues - To make Sydney more liveable for our children and grandchildren what is the 

primary aspect of living in Sydney that we must address? Affordability? Work location? 

Transport? Accessibility? Economy? Etc 

2. Future State, Inspirational -  What do we want the city to be like for our children and 

grandchildren in terms of how they will - Live (consider affordability issues); Work; Play 

and Learn  

3. Immediate Actions - What do we need to do now to ensure this future happens? 

Possibly consider, landuse, planning, State investment, transport, energy, water, 

housing, health, and education 

4. Blockages & Impediments - What are we doing now that we need to stop in order to 

move to a better future?  

Participants Responses 

 Issues 

o Liveable City - accessibility around the whole City (need for access to activities, 

„accessibility‟ not necessarily movement for the sake of moving, „mobility‟). 
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Manage travel time to achieve activities within one hour (Marchetti principle), 

density around transport, make use of existing infrastructure, allocation of road 

space, cycling and walking; housing lifestyle/ageing choices, balance between 

location of housing and jobs, affordability; energy efficient, restructure to 

minimise energy use (low carbon city) 

o Role of Sydney in National context - social structure; economic prosperity; costs 

of dispersion, a limiting factor, needs incentives to disperse 

o Resilience to cope with future - ability to cope with stress and change e.g. climate 

change, peak oil and energy costs, ageing of community; environment 

sustainable choices in longer term; health, density will help this; anticipating 

forces of change in environment, technology and inbuilt uncertainty; decreasing 

journey length and frequencies of public transport; cascading interrelationships of 

transport/land use and work; ability to solve problems of cities, 

innovative/creative.  

 Inspirational Future State - the good life 

o Make meaningful communities with sense of belonging - allow and maintain 

flexibility of choice; allow balance in desires in relation to family, religion, 

community and affordability; use human resources effectively; planning system 

better geared to produce what we seek; pricing as incentive to behavioural 

change. 

o Maintain/enhance status as global city  

o Live - access to goods, services and activities, less car usage more walking 

cycling and use public transport (sustainable travel) equity in access; range of 

housing options, affordable housing;  

o Work - flexibility in work locations; diversity of work sectors/types; Parramatta as 

case study for liveable centre 

o Play - flexibility and diversity of leisure locations and more opportunities; safe 

places for kids 

o Learn - equity of access to high quality education, universities in town centres; 

physical mobility to school, parent concerns with safety; opportunities for new 

knowledge and learning through social networks. 

 Immediate actions -  

o Show leadership - (politicians, industry, community) governance with outcome 

focus and long term; regional governments with power, less local government  

o Plan to accommodate change and uncertainty; pragmatic long term planning 

(within our means); fully integrated (land use, transport, health education, 

energy); engage the community 
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o Partnerships of public and private sector - NSW government bureaucracy to work 

with specialists to address the vision/issues and actions required to focus on 

2051; focus on effectiveness, efficiency and transparency. 

o Develop metrics for management to ensure effectiveness (cost to provide 

access) and make transparent to community (to show accountability) 

 Blockages & Impediments 

o Governance - lack champions; too many councils, too many tiers of government 

o Caution and conservatism - reluctance by government and officials to make 

decisions and be accountable. 

o Transparency - being silent about options, insufficient openness and debate, 

insufficient community /professional participation; failure to release existing 

plans/research in transport planning for broader discussion on planning the city; 

failure to produce/ release long term plans to guide the future; failure to engage 

community and gain support 

o Integration - failure government bodies to work with each other and with the wider 

community 

o Assessment of projects - wasting money on ineffective projects; defective 

analysis of major projects  

o Pricing - failure to use pricing to encourage behavioural change    

Summary of Workshop Findings 

The convergence of views across the 4 dispirit groups was amazing. 

A liveable city remains closely linked to an accessible city.   

Density is a key to a more sustainable city and more sustainable transport, as is the creation of 

a „sense of place‟ for the local communities and their interaction with the wider city community. 

More sustainable transport is linked to a denser city with greater opportunities for walking and 

cycling and use of public transport; enhanced use of public transport is linked to 24/7 frequent 

services encouraged by pricing incentives; provision of public transport must be linked to 

economic viability and financial affordability.   

And the whole must be based on community engagement (dialogue with the community 

especially the younger community, our kids and grandkids for whom we seek to plan) and not 

„community consultation‟ as we have at present; transparency by government is a key to this 

approach.  

“Accessibility” is the challenge we must accept, true integration of land use and transport, not 

land use and transport as separate entities. We must do this within a framework of creating a 

sense for place for communities, a balance between location of housing and activity centres 

(for jobs, recreation, shopping, sport and education) and access between these.  
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And we must do this though strategies that allow flexibility in planning that does not close off 

options, that leaves all opportunities open, not through immutable plans of coloured areas and 

lines on a map.  

And we must strive in our strategies to encourage strategic thinking, integration of effort and 

care in spending scarce resources - regional governance rather than a multitude of councils, 

greater flexibility and wider options in planning, enhanced metrics to ensue value for money so 

we can afford the infrastructure we seek to provide, pricing to encourage behaviour change 

and community engagement to ensure we speak for the community.         

The Way Ahead 

With the clear focus/vision and challenges given by the participants at this workshop we must 

now develop a series of optional shapes for our city and report the contribution each is seen to 

contribute to the vision and meet the challenges set.  

This we will bring to the next workshop. But as you have clearly indicated should we now bring 

to that workshop representatives of the people for whom we plan - our kids and grandkids ?  

I think we must. 
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